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QUALITY POLICY

it is FFT's policy to manage all the processes involved in the development, manufacture and sale of
its fibre optic sensing products, based on its customers’ explicit quality requirements. The company
will achieve this goal via the involvement and commitment of its employees, working within a clear
framework of objectives and processes as defined by AS/NZS ISO 9001:2000. The Company
Managers shall set the standards and provide leadership in the implementation and operation of the
quality system.

The company achieved 100% compliance with the standard by December 31 2003 and shall maintain
this status.

The company is committed to continually improve the effectiveness of its quality management
system. The performance of the company in pursuit of this goal shall be monitored by measuring
customer satisfaction levels via a documented process of data collection and information gathering,
conducted according to a set timetable, together with the ongoing activity of the opportunities for
improvement, corrective and preventive action system. These and the customer feedback data shall
be regularly reviewed at management meetings. Independent, internal quality audits shall also be
conducted at least once per year. The results of these audits and data collection processes shall be
presented to the company’s Board of Directors at least once per year.

The integrity of the quality system shall be maintained by regulary and formally reviewing its
performance and suitability against a set of established criteria.
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